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The proposal should not exceed 15 pages (Chaper 1-5).

1 Summary
{Please give a 1-page summary of your proposal. PLEASE NOTE: In case of a positive review of your proposal this summary will be published on the intranet of Fraunhofer}
2 Goal and R&D-content
2.1 Motivation
{Please describe the general background of the project idea. Also address personal, scientific and professional considerations that drive the idea and the proposal} 
2.1.1 Personal Motivation

{In case the motivation described in 2.1. is of a more general also from the institutes point of view then please add here a personal description of goals, motivation of the project and engaging it at Fraunhofer}
2.2 State of the art in science and technology
{What is the state of the art of S&T in the areas relevant fort he project? What is the IP-situation? Which competencies (if so e.g. IP) are and the Fraunhofer-Institute, where the group will be embedded, bringing into the group?}

2.3 Project goals
{Describe the goals of the proposed project. What advantages compared to the state of the art are to be accomplished? In which areas are you planning to generate IP? Helpful might be a goal hierarchy (e.g. as a diagram) showing the main-goals and sub-goals}
{Outline your method of solution. For details please refer to part 4.1 of the proposal. Can you already specify critical success factors for reaching the project goals?}

{Please summarize the essential expected project results and solutions in the following table. Do it in a way that they can be referred to in the further argumentation and the working plan.}

	Table {XX}
	
	Expected results and evaluation criteria
This table is not necessary fort he proposal, yet might be useful fort he project planning

	Nr.
	Result
	Evaluation Criteria

	{Nr.}
	{Expected result}
	{Description of the quantifiable criteria of the result in order to make the success quantifiable as well as to make clear what specification needs to be fulfilled. This can be done e.g. by providing goal parameters compared to existing solutions. Where possible please indicate the timeline.}

	[Nr.}
	{Expected result 2}
	{Description of ...}


2.4 Strategic fit to the Fraunhofer-Institute
{How is the project idea and the proposed research group embedded in the hosting Fraunhofer-Institute? What is the relation of the project to the Institute-, the alliance- and the corporate-strategy (e.g. Fraunhofer innovation themes - FIT)? Clarify the strategic relation maybe with a roadmap.}

3 Market
3.1 Description of the research market
{Which new R&D market and which significant market expansion for Fraunhofer as a R&D-organization develops through the project? What position within this market holds Fraunhofer now? What are the main players in this market? Can you estimate the market potential (possible volume of contract research) for Fraunhofer?}

3.2 Areas of application of the project results in industry
{Please specify in which areas (markets) the project results might be applied. Who are the competitors? What advantages are promised by the project results?}

3.3 Market access strategy
{How might market access in the aimed market be reached as R&D-organization? Describe whether you own relevant IP, with what strategy you plan to accomplish a valuable IP-Basis and if there is constricting IP of others for your project (also 2.3). Are there important cooperation partners in industry and science?}
4 Project management
4.1 Working plan
4.2 Project structure plan
{Please illustrate the project structure graphically (e.g. structure in sup-projects, working packages ...)}
4.3 Time scheduling, Gantt-Diagram

{Insert an overview bar chart of the scheduling of the project. Chose the granularity in such a way that the project - the single working packages as well as the milestones - are transparent and assessable for the reviewers. The fine planning - if already done - can be enclosed to the proposal as an appendix. Maybe it is worth defining project phases and sub-projects} 
4.4 Working packages
You can also put the Working packages in the annex or in shorter version integrate it in 4.1 working plan. 
	Input
	Working package {Nr.}
	Output

	{Which input is necessary? E.G. reference to other working package, competency within the institute or elsewhere}
	{Short description of working content, maybe listing of sub-activities}
	{expected result(s), maybe reference to working package which needs this result}


	Input
	Working package {Nr.}
	Output

	{Which input is necessary? E.G. reference to other working package, competency within the institute or elsewhere}
	{Short description of working content, maybe listing of sub-activities}
	{expected result(s), maybe reference to working package which needs this result}


...

4.5 Milestones
	Milestone-Nr.
	{Nr}
	Date:
	{Month}

	Expected result
	Derived decision:

	{Note here, which specific and quantifiable results must be reached fort his milestone}
	{Which decisions are derived from the milestone? (e.g. project termination, modification of specific working packages, change of schedule, new staff, …)}


4.6 Planning of resources
{Outline the necessary staff for each working package}

	
	
	Staff month

	Working package
	e.g. {PostDoc}
	{PhD}
	{PhD}
	{Technician}
	{...}

	Nr.
	{ Working package 1}
	{X}
	{X}
	{X}
	{X}
	{X}

	Nr.
	{ Working package 2 ...}
	{X}
	{X}
	{X}
	{X}
	{X}

	Total of staff month
	{X}
	{X}
	{X}
	{X}
	{X}


5 Budget
{Insert here the proposed project budget (see 6.3)}

	Year
	{Year XXXX}
	{Year XXXX}
	{Year XXXX}
	{Year XXXX}
	{Year XXXX}
	proposed sum

	Staff cost
	
	
	
	
	
	

	Material cost
	
	
	
	
	
	

	Investment
	
	
	
	
	
	

	Total
	
	
	
	
	
	


6 Annex
6.1 CV incl. passport photo or suchlike
6.2 Letter of recommendation (optional)

6.3 Publication list (optionally also within CV)
6.4 Literature, if referenced in proposal (optional)
6.5 Patents
6.6 Sigma-Calculation (see 5 budget, done by the Institute)
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